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I am an experienced and highly effective Business Change Specialist.  I have a successful track 
record leading change programmes across a number of industries.  My approaches are often 
established as best practice and so I know my ideas are fresh, innovative and relevant. 
 
3/15 - 7/18 ADP, Surrey 
  Head of PMO, UK and Ireland Implementation & Consulting 
 
“Neil has provided exceptional support and guidance to the UK Project Management Team. He provides clear 
direction and his open and proactive approach is well received by all members of my team.”  
(Mark Hough, Head of UK Project Management) 

 

 Responsible for $30m multi-industry portfolio of 900 HCM IT/Outsourcing projects and $5m 
consulting per year. Line management of a PMO team that included 20 project managers, resource 
managers, analysts, solution consultants and project support.   Responsible for control of resource 
pool of 250 consultants in UK and India 
 

 Established as top tier of UK management talent within 3 months. Received highest banding scores 
for all performance reviews and top decile rank internationally from 360° feedbacks.  Received 
General Manager’s Award for sponsorship of an international logistics company HR outsourcing 
programme.  Improved PMO team engagement by 50 points (Kenexa) in 18 months  
 

 Operated as interim Executive Head of Department for 6 months during an Executive transition 
 

 Completely re-vamped approach to project governance, financial planning and capacity 
management.  My governance approach used to demonstrate best practice at workshops in Paris, 
Munich and Barcelona. Introduced quantifiable concepts of risk and revised approach to financial 
forecasting, KPI’s, resource and change management to enable far more accurate delivery and 
revenue reporting.  Received two European Spotlight awards for the improvements made.  UK 
approach to resource estimation and management established as global centre of expertise 

 

 Established ADP Europe’s first Data Analytics team to ensure all decisions made were fact based 
and provide real insight to clients. Changed completely the process of governance to respond to 
unhappy customers.  This led to a remarkable 25% annual increase in Customer Net Promoter 
Score and gave UK Implementation its highest overall customer satisfaction score in its history 

 

 Turned round a struggling Planview system deployment.  Part of management steering committee 
responsible for roll-out of new European sales system (CPQ) and Oracle finance system.  Sponsor 
for GDPR compliance programme.  Re-wrote and improved UK Disaster Recovery plan 

 

 Drove through the restructuring of an offshore resource pool resulting in $0.8m annual saving 
 

NEIL GRAHAM MBA 



10/12 - 8/14 Coller Capital, London 
  Business Change Consultant 
 
"I have tremendously enjoyed working with you, and I have found your approach to project management a big step 
up from what I have witnessed elsewhere.”  (Frank Ochsenfeld, Legal & Compliance Partner) 

 

 Worked with CFO at prestigious private equity firm to more clearly articulate his vision for Finance 
operations.  Managed all the planning sessions and workshops, devised target operating model and 
wrote the formal business plan.  This was highlighted by the CEO and CIO as the best business plan 
in the company and my approach was written up as a case study by the Coller Innovation Team 
 

 Managed a formal RFP process to select provider of outsourced Fund Administration Services for a 
$6bn PE fund.  I wrote the tender document and reviewed all the proposals. Chaired the final 
selection committee with CEO, CIO, CFO and COO.  Re-negotiated contract terms resulting in a 
£600k annual saving.  The management of the process was commended by PwC and Citibank 
 

 Trained all the Finance Managers on more effective ways to manage change and understand 
operational, portfolio and downside risk. The Team achieved a 20% increase in their ability to 
manage change and risk within 12 months (CMMI benchmark) and circa 2.8 FTE Benefits Saving 
 

 Project managed implementation of complex EUR 100m non-recourse debt facility  
 

 Consultancy support for the selection and implementation of a new Treasury system 
 

2/10 – 6/12  Lombard (Corporate Banking, Royal Bank of Scotland), Redhill  
  Head of PMO 
  

"Neil has made a great difference to our ability to deliver. I can fully rely on him to deliver on his promises. He 
remains adaptable whilst keeping a focus on the long term goals and objectives.” (Maggie Bray, Head of Change) 

 
I set up from scratch and ran a new Programme Office to oversee a £20m annual change project portfolio.  I 
was established as top tier in the RBS talent programme by end of first year. Key achievements included: 
 

 Managed a complex business change portfolio that included legislative change (Basel II & III, AML, 
Consumer Credit Directive) and transformative change (Bad Debt, Six Sigma, Lean Process and IT) 

 

 Designed and managed the production of all key management programme reporting.  This included 
Overall Programme RAG status, programme milestone plan, Key Risks and Issues, Target Benefits 
and Outcomes.  Several components of the Reporting Suite (Business Readiness Schedule, Benefits 
Roadmap and Resource Waterfall) were used to demonstrate best practice across the RBS Group.  I 
won an internal RBS award for the considerable improvements made to management reporting 

 

 Introduced formal approach to project resource management and forward planning.  I was able to 
improve the resource planning horizon from less than a month to twelve months during my tenure  
 

 Improved project financial management considerably and Lombard project forecasts were hailed as 
the most accurate in RBS Corporate Banking Division 

 

 Won an internal RBS award for work with the Senior Executive on agreement of business priorities 
and became core member of C-Level Business Strategy and Change Steering Committee 
 

 Reviewed, improved and approved all new Lombard business cases that went to central RBS for 
funding. I wrote two IT investment business cases that secured £3.8m investment. During my 
tenure, all Lombard business cases were approved first time by RBS and the Basel II business case 
was used to demonstrate best practice across the Group    

 

 Recruited circa 30 business analysts, project managers and support staff in 18 months  



9/07 - 6/09 Climate Change Capital, London 
  Senior Business analyst/Project Manager 
 

“Neil’s communication skills are first rate: a particular strength is his ability to manage the conflicting agenda that 
can come with making changes across a business.” (Kevin Muller, Vice President) 
 

 My key project was the Global implementation of a new CRM System (Saleslogix), Mobile CRM and 
subsequent improvements to how key client accounts and business opportunities were managed.   
This was done from start to finish in less than 5 months 
 

1/05 - 9/07 NEC Europe (via KPMG), London 

  Business analyst/Programme Manager (Sarbanes Oxley) 
 

 Process mapped entire European business, identified risks and inadequate controls 
 

 Managed remediation work to improve process controls to ensure more effective risk mitigation  
 
12/03 - 12/04 Cantor Fitzgerald, London 
  Business Analyst (Process Re-engineering and Sarbanes Oxley) 
 

• Process mapped and performed risk-control analysis of Financial Accounts, Product control  
Settlements, Treasury and IT  
 

• Managed remediation work in Financial Control to achieve Sarbanes Oxley compliance 
 

8/02 - 12/03 Silverfish Software, London 
  Designer and Co-owner 
 

8/99 - 7/02 Arthur Andersen, London 
  Business Analyst/Project Manager 
 
“Neil is an exceptional manager who combines great people management skills with a clear vision with regards 
product development.” (David Stott, Agile Coach) 

 

 Promoted twice to a global management position in Knowledge team in the Corporate Finance 
division (M&A, Restructuring and Real Estate) 

 

 Designed and implemented “Global PeopleSearch” (55 countries). This innovative Recruit to Retire 
software beat all other vendors (including Accenture and Peoplesoft) to be selected as HR System 
for whole firm 
 

 Designed and managed Web based Financial tracking and Risk Management System 
 

 Re-designed and re-launched Global Corporate Finance intranet. Grew user base from <250 to 55k 

 

 Selected to receive a fully funded MBA as part of the UK Arthur Andersen European Talent 
programme 
 

 Trained on Andersen project management methodology (PPA), Waterfall and Agile.  Highly 
developed MS Office skills (Excel, Powerpoint, Word, Visio, MS Project) 

 

QUALIFICATIONS 
 
2013 BSc (Hons) Psychology     Open University  
2005 MBA Master Business Administration   Warwick Business School 
1994 BA (Hons) Film & Literature   University of Warwick 


